COMMUNICATE TO INFLUENCE

Effective communication means understanding what works best for you and recognizing
the needs of those you're interacting with. There’s no one right way; it's about reading

the room, being open to feedback, and seeking support when needed.

What is your communication style? What would you like to change? This is not a test.

There are no right answers. It's a self awareness activity to help you identify your

communication strengths and development areas. Do this activity periodically, every 4 -
6 months. Do your own assessment, and ask someone on your team to fill it up for you.
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